Project Management

WORLDWIDE

UNDERSTAND | PREPARE | PREVENT

Capabilities

e Portfolio, Program, and Project

planning and management

e Program Analysis
(Low/Med/High complexity)

e Project Management
education and training

e Develop/assess Key
Performance Indicators (KPI)

e Institutionalize a Project
Management Office (PMO)

e Customized career and
certification paths in
accordance with the Program
Management Improvement
Accountability Act (PMIAA)

e Project execution through
schedules, milestones, and
Critical Path Method (CPM)

Certifications

e Project Management
Professionals from PMI

e Lean Six Sigma

e Knowledge Management

v’ Predictive: This approach is used when the scope and

What we do: WCTS follows the Project Management Body of Knowledge
(PMBOK®) as the Standard for Project Management. Our certified Project
Managers tailor standardized processes for each project. Our adaptive
approach ensures portfolios, programs, and projects are Value-driven in that
they aim for value rather than predictable results.

WCTS uses an Integrated Program Management Office (PMO) approach to
ensure basic Project Management Institute (PMI) standards are adhered to.
We establish PMO functions such as Finance, Human Resources, Contracts,
Logistics, Security, Risk Management, and Quality Assurance. We staff the
PMO with Subject Matter Experts (SME) and other professionals with
certifications in Project Management, Knowledge Management, and Lean Six
Sigma. In lieu of an oversight function, the PMO serves as an enabler to our
PMs and their teams.

How we do it: We assist organizations to select projects that will help them
reach their strategic goals. We refer to the 12 principles and 8 performance
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domains of project
management to guide
project teams.

Rather than solely
focusing on deliverables,
we use various Project
Management techniques
and hybrid approach to
help our customers reach
their objectives in which
value can be measured.

Doing the
right’ projects

PORTFOLIO
MANAGEMENT

Enterprise portfolio

_} office

PROGRAM Program
MANAGEMENT management office
-
PROJECT , :
pmjecr "

Doing the
projects right

requirements are easy to define and well understood. Our experience in similar projects can save resources.

v’ Adaptive (Agile): Used when requirements are complex or expected to evolve. An iterative approach seeks
stakeholder acceptance before advancing to the next phase, allowing us to reduce risk and resource waste.

We designed an Earned Value “LIKE” approach to our management team’s analysis and variance reporting and
mitigation decisions; it highlights an approach to organizing, planning, budgeting, accounting, analyzing,
reporting, revising, and maintaining a complete operational picture of all on-going tasks. We develop program
metrics that are simple and traceable to real data.

Where we’ve done it: For 5 years, the National Guard Bureau trusted WCTS to manage their portfolio of
training transformation programs/projects; managed two NGB-level programs with 27 separate funded projects.
In 2021, WCTS was awarded the SECAF Government Project of the year for supporting the Department of
Homeland Security in managing performance of 12 Bombing Prevention Projects/Programs.

WCTS is a prime contract holder on:

v GSA 00Corp v’ SeaPort NxGen v VA eLearning course production MABPA
v VA Veteran Enterprise Contracting for Transformation & Operational Readiness (VECTOR) IDIQ Pools 1 and 3
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